
O U R  M I S S I O N
We cultivate a resilient, equitable, and community-centered local
food system. Through markets, education, and collaboration, we
connect producers and consumers to each other as well as the
knowledge and resources they need to thrive.

S E A C O A S T  E A T  L O C A L
2 0 2 5 - 2 0 3 0  S T R A T E G I C  P L A N  O V E R V I E W

O U R  V I S I O N
The Seacoast region has a resilient and equitable food system
where producers thrive, and communities consume food that is
culturally relevant, nourishing, and locally produced.

4 Captain Smith Emerson Rd, Lee, NH 03861  |  info@seacoasteatlocal.org



Lead year-round farmers' markets 
Host educational workshops and events
Support farmers with training and resources
Coordinate food access and incentive programs
Partner with healthcare, education, and grassroots orgs
Build the behind-the-scenes infrastructure for lasting impact

W H A T  W E  W I L L  D O

S T R A T E G I C  P R I O R I T I E S
1.  Strengthening Direct-to-Consumer Market Channels

2.  Deepening Education & Engagement Across the Food System

3.  Increasing Equitable Access to the Local Food System

4.  Building Strategic Partnerships & Collaborations

5.  Strengthening Organizational Sustainability

V I E W  T H E  F U L L  S T R A T E G I C  P L A N  A T  O U R  W E B S I T E
S E A C O A S T E A T L O C A L . O R G


